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Organizational Psychologist Dr. Sherry Nooravi will lead an interactive discussion on the 
seven keys for driving an engaging and motivating work environment. She will share 
common challenges she sees in her clients as well as best practices that will create in-
creased productivity, innovation and employee engagement.    
Through small and large group discussions, participants will gain a deeper understanding 
of: 

 A model for aligning your senior team 

 An overview of the culture driving actions of high performing CEOs 

 Questions you can ask your employees to measure their level of engagement 

 Corporate communication best practices 

 What entails a "good" boss 

 How to create a sense of community  

 Tips for tapping into your employees' innovation  

$35 members; $40 non-member guests, Please reserve by Thursday, November 6, 2014 . Regis-
ter and pay on-line: http://chapters.cfma.org/SanDiego/events.htm  (click the button under the 
November 12 event to pay by credit card). A PayPal account is not required for online pay-
ments. 
 
Or, make check payable to CFMA San Diego Chapter and mail with form to Lynn Hanson, Good 
and Roberts, LLC, 1330 Park Center Drive, Vista, CA  92081 

Member/Guest        
 

Member/Guest      

 
Member/Guest      

 

Company     E-mail    

Who should attend?  Anyone is welcome to attend CFMA San Diego meetings; whether a member of CFMA or not.  We encourage Principals and 
department Managers to attend this particular meeting.     

 
 

For information regarding CFMA’s refund, complaint and program cancellation policies please contact:  
Mandy Irvine– 760-745-2010 or mandy.irvine@hoop5net.com   

Seven Keys for Driving an Engaging Culture from the Top –  
It’s Not About Ping Pong Tables and Latte Machines  
 

presented by: 

Dr. Sherry Nooravi  

 
The Construction Financial Management Association (CFMA) is registered with the National Associa-
tion of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the 
National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance 
of individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the 
National Registry of CPE Sponsors through its website: www.learningmarket.org. 

http://chapters.cfma.org/SanDiego/events.htm
http://e2ma.net/go/10583828957/3793058/108036417/6913/goto:http:/www.learningmarket.org


 
 

Dr. Sherry Nooravi 
Dr. Sherry Nooravi is an organizational psychologist and principal consultant of 
Strategy Meets Performance, Inc., a San Diego-based leadership consulting firm. 
Sherry specializes in partnering with leaders to help them create engaging, innova-
tive and productive cultures. She uses her expertise in learning and development, 
change management, team-building, coaching and employee communications to 
connect strategy and performance in multi-cultural and international settings. In 
the past two decades, she has partnered with leaders from a range of industries in 
start-up  to Fortune 500 organizations to design and implement custom solutions 
that link strategy and employee performance. Sherry currently focuses on helping 
the CEOs of small to mid-sized companies create the culture they always dreamed 
of by coaching their leaders, building and educating their teams,  managing their 
change and restructuring their people -side processes around talent and accountability. Clients have said her 
team-building skills have transformed the communication and teamwork of their staff in ways they could not 
have imagined. Her coaching clients describe her style as candid, supportive, challenging and inspiring.  
 

Most recently, her passion for leadership development 
lead her to research the practices of the CEOs of San Die-
go Fastest Growing Companies and her results were 
shared in her key note speech at the Most Admired CEO 
Awards as well as in the San Diego Business Journal. Her 
current research focuses on the best practices of San Di-
ego’s Most Admired CEOs.  
 
She is an adjunct faculty member of the Center for Crea-
tive Leadership and the University of San Diego in addi-
tion to being a Vistage speaker. Sherry holds a Doctorate 
of Psychology in Organization Development from the 
California School of Professional Psychology, a Master's 
degree in Communication from Pepperdine University 
and Bachelor’s degrees in Journalism and Psychology 
from California State University, Northridge.  
 
As a community leader, Sherry was lauded as a Voice to 
Listen to in La Jolla in 2011 for leading efforts to bring 
pedestrian and bicyclist safety for San Diego residents 
and visitors. A proponent for global literacy as a way to 
eradicate poverty and strengthen communities, she is a 
board member of Room to Read’s (roomtoread.org) San 
Diego chapter. She collaborates with community mem-
bers and business leaders to raise funds to build schools 
and Libraries in developing countries such as Africa, Ne-
pal, India and Vietnam. 

Outcomes 
 A clear view of the existing culture  
 
 A well-defined strategy, vision and val-

ues and a plan for “living” these and 
connecting them throughout the com-
pany.   

 
 Confident leaders with energy and focus 

to grow teams and the company cul-
ture. 

 
 Teams who take risks to have critical 

conversations which result in better de-
cisions and outcomes. 

  
 Goals, accountabilities and career paths 

that result in engaged employees who 
know what is expected of them and 
how they can get there. 

  
 Succession planning that enables lead-

ers to staff and develop employees for 
the current and future strategy of the 
company 

Team Building | Employee Development | Corporate Communications 
strategymeetsperformance.com 


